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Introduction

• How did WSDOT use
INVEST?
• What were the results
of the INVEST
evaluation?
• How does INVEST
connect to WSDOT’s
current work?

“WSDOT proposes to use INVEST to perform
an evaluation of several recently completed
corridor studies and a project development
process. These evaluations will help us:
• Determine current performance.
• Identify programmatic barriers to
sustainability.
• Develop recommendations for future
planning and project development efforts.
• Apply recommendations to one or more
current planning processes or projects.
• Support collaboration with external partners
to further sustainability in the transportation
system.
WSDOT’s goal is to build internal capacity with
INVEST to improve integration of sustainability
into our agency business practices, with a focus
on demand management and public health.”
From WSDOT’s Letter of Interest to FHWA,
February 15, 2013
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How did WSDOT use INVEST?
WSDOT evaluated three recent corridor studies:
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How did WSDOT use INVEST?
WSDOT supported a six month evaluation process:

JulyAug

Sept

OctNov

Dec

Corridor Planning
Evaluation

Project Development
Evaluation

Scoring Preparation

Scoring Preparation

Review Documents, Identify Resources,
Determine Input Method (e.g. Focus
Groups, Surveys, Interviews)

Review Documents, Identify Resources,
Determine Input Method (e.g. Focus
Groups, Surveys, Interviews)

Scoring

Scoring

Workshop to Establish Score, get INVEST
Feedback, Explore Recommendations

Schedule and Facilitate Input on Scoring,
Evaluate, and Summarize Results

System Planning Report

Project Development Report

Document Scoring Process, Lessons
Learned, INVEST Feedback,
Recommendations

Document Past Efforts, Identify and Assess
Current Tools, and Potentially Make
Recommendations

INVEST Report
(Consolidate and Add
Implementation Strategy)
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How did WSDOT use INVEST?
WSDOT staff led the evaluation:

Resources

Scoring Leads

Resources: Provide subject matter
expertise to the scoring leads.
Scoring Leads: Compile scoring
documentation based on the plan and
input from Resources.

Project Leads

Project Leads: Plan, coordinate,
communicate, and report.
Sustainable
Transportation
Leadership
Team

Sustainable Transportation
Leadership Team: Direct and review.
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How did WSDOT use INVEST?
WSDOT invested time preparing for the scoring workshop:

Date, time and initials of last edit

Source or notes go here italic 6 pt.
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How did WSDOT use INVEST?
WSDOT’s scoring workshop participants agreed on each score:

Source or notes go here italic 6 pt.
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What were the results of the INVEST evaluation?
WSDOT produced a final report:
The final report documented our
process, described our findings, and
summarized our recommendations,
including:
• Suggestions for improving INVEST.
• Recommendations for making
WSDOT’s corridor planning more
sustainable.

The report can be found at:
www.wsdot.wa.gov/planning/community
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How does INVEST connect to WSDOT’s current work?
Results WSDOT: Our Strategic Plan
Goal 1. Strategic Investments: Effectively manage

WSDOT’s Vision

system assets and multimodal investments on corridors
to enhance economic vitality.

The Washington State
Department of Transportation’s
Goal 2. Modal Integration: Optimize existing system vision is to be the best in
capacity through better interconnectivity of all
providing a sustainable and
transportation modes.
integrated multimodal
Goal 3. Environmental Stewardship. Promote
transportation system.
sustainable practices to reduce greenhouse gas
emissions and protect natural habitat and water quality.

Goal 4. Organizational Strength. Support a culture

WSDOT’s Mission

The Washington State
Department of Transportation
provides and supports safe,
Goal 5. Community Engagement. Strengthen
reliable and cost-effective
partnerships to increase credibility, drive priorities and
transportation options to
inform decision making.
improve livable communities
Goal 6. Smart Technology. Improve information
and economic vitality for
system efficiency to users and enhance service delivery people and businesses.
of multidisciplinary teams, innovation and people
development through training, continuous improvement
and Lean efforts.

by expanding the use of technology.

9

How does INVEST connect to WSDOT’s current work?
INVEST Recommendation

Current WSDOT Work

Broader Outreach. Based on context
and budget, WSDOT should engage
broader internal and external interests
in corridor planning.

Community Engagement:
• Conducted a self-assessment.
• Developed guiding principles.
• Developing tools and resources.
Enhanced Collaboration
• Engaging in local planning efforts.
• Developing technical assistance
resources.

Stronger Connections to Other
Processes. WSDOT should strengthen
connections between corridor planning,
programming, scoping, environmental
review, and design.

Practical Solutions:
• Mapping our processes from
planning through implementation.
• Working on process improvements
and design manual changes.
• Working in multidisciplinary teams.
• Developing guidelines for integrating
demand management into planning
and programming
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How does INVEST connect to WSDOT’s current work?
INVEST Recommendation

Current WSDOT Actions

Data and Performance Measurement.
Corridor planners should consider a
wider range of data to develop and
evaluate planning recommendations

Corridor Planning:
• Developed Safety Guidance
• Provided Climate Vulnerability
Assessment Training
• Provided Wildlife Habitat
Connectivity Training

Analysis. WSDOT may need additional
analytical tools to help planners
evaluate tradeoffs between diverse
goals.

Practical Design:
• Developing a context classification
system to support design manual
changes.
Statewide Models:
• Developing a multimodal forecasting
model.
• Developing an economic impact
analysis model.
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Questions?
Karena Houser, WSDOT Community Transportation Planning Office
houserk@wsdot.wa.gov, 360.705.7876
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